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-------- Opprinnelig melding -------- 
	Emne: 
	[Fwd: Noble Denton and Thule]

	Dato: 
	Wed, 13 Oct 2010 13:18:06 +0200

	Fra: 
	hans eirik olav <heolav@gmail.com>

	Til: 
	Ståle Sommernes <ss@rosom.no>, Erik Sandtrø <es@rosom.no>



Se vedlagte email vedr. Noble Denton.

Jeg har fått høre at Noble Denton enten på eget initiativ eller fra 
andres (bondholders) initiativ ber om en plass i "kreditorkomiteen" ifm 
bobehandlingen. Av den grunn finner jeg det riktig å gjøre dere 
oppmerksom på at Noble Denton har opptrådt grovt illojalt overfor Thule, 
ref vedlagte email utveksling.

Jeg er av den oppfatning at det blir helt feil å ha en påstått kreditor 
involvert, Noble Denton, hvor det finnes dokumenteert bevis for at de 
over en lengre periode har fakturert Thule for arbeide som aldri ble 
utført. De burde tvert i mot være gjenstand for et krav fra boet i Thule.

Mvh - Hans E.
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	Emne: 
Noble Denton and Thule

	Fra: 
hans eirik olav <heolav@gmail.com>

	Dato: 
28.07.2009 13:33



	Til: 
reubensegal73@hotmail.com

	CC: 
John.wishart@nobledenton.com, Peter Gjessing <peter.gjessing@thuledrilling.no>, "Nygard@trustee.no" <Nygard@trustee.no>, Richard Sjøqvist <ric@bahr.no>




Hi Reuben, 

You and Noble Denton are herby reminded and put on notice that you are in willfull breach of the agreements with Thule Drilling, among others relating to your duty of loyalty and confidentiality to Thule. Please refer to our agreements. We will hold you personally and Noble Denton responsible for any and all damages occuring as a result of your recent activities for and on behalf of Noble Denton and the bondholders. 

Noble Denton has overcharged Thule more than USD 4.5 million. We consider this to be gross neglicence and willfull misconduct on your behalf. For your easy reference, please see my email to yourselves dated on this subject, enclosed below. The quality of your work as managers is at best questionable. 

Thule does not recognize Noble Denton's appointment in relation to any of Thule's assets, and you will therefore not be allowed onboard any of our assets. Please inform Craig Williams accordingly. Our position on this will stay in effect until all outstanding matters are settled between our two companies. 

Please confirm that you will act accordingly and resign immediatly from any appoinment you have taken with respect to Norsk Tillitsmann and/or "instructing bondholders". 

If NT and/or instructing bondholders wish for Thule to relate to any technical personell appointed by them for any matters relating to these assets, it will have to be someone else than Noble Denton, as Noble Denton disqualified themselves a long time ago. 

Regards, 

Hans E. Olav 
Chairman Thule Drilling 

Quote of email dated 13 October 2008: 

-----Original Message----- 
From: Hans Eirik Olav [mailto:heolav@gmail.com] 
Sent: Mon 13/10/2008 16:42 
To: David Wells; David Wells 
Cc: David Sutton; Reuben Segal; steffen.asmundsson@kluge.no; sondre.dyrland@kluge.no; glen.rodland@sjolyst.no; Peter Gjessing 
Subject: Noble Denton Invoicing and other issues 

Dear David, 


With reference to previous correspondence I am pleased to inform you 
that we have completed our initial review of the Noble Denton invoices. 


A more comprehensive review is necessary, suffice to say that what we 
have found so far is disturbing in relation to your responsibilities as 
Thule's trusted engineering partner.  Before we get into this in greater 
detail, I would like to point out a few (non exhaustive) clauses in the 
Agreement dated 16th March 2005 between Noble Denton and Thule Drilling, 
viz: 


- Preamble, Clause 2, in particular sub article G and H 


- Clause 2.1.d, viz: "The Manager confirms its understanding that the 
Company does not possess the necessary technical knowledge and 
experience etc.., and that the Company thus will rely on the advise 
provided by the Manager etc.." 


- Clause 4.1., 4.2. and 4.3, viz:  "...effectively and faithfully serve 
the Company etc.."; "The description of the services to be provided 
hereunder in clause 2 above is not to be considered exhaustive etc..."; 
"always use its best endeavors to protect and promote the Company's 
interest" 


Let me first address issues related to Noble Denton's billing practices 
prior to closing of the QGM yard on 1st July 2007. In this connection, I 
would like to draw your attention to clause Clause 7.3 in the agreement 
which states as follows: 


"The Management Fee is calculated on monthly rates as seen below and 
based on the assumption that the personnel of the Manager have an 8-10 
hour working day etc..". 


At the time when the QGM yard was closed on 1st July 2007, our agreement 
had been in effect for 27 months. For the purpose of this email, I have 
arbitrarily chosen one single month during that period, e.g. January 
2007. Herewith a few observations from the January 2007 invoice from 
Noble Denton relating only to work on Thule Power: 


1. In general the time sheets fall short of satisfying the above 
mentioned clauses with respect to properly evidencing 8-10 hour working 
days. 


2. Project Manager, Reuben Segal, has billed for a whole month, i.e. USD 
37.000,-. On 14th, 15th and 16th January his activities are described as 
being "Out of station". For sake of clarity, please explain what this 
term means and whether or not Mr. Segal has charged for three days more 
than he should have? If so, that represents an unjustified charge of 
about USD 5000. 


3. Kevin Smith has billed for a whole month. On 2nd January he did not 
work due to a public holiday. Please advise if this is in accordance 
with the contract? 


4. Garry Kennie has billed for a whole month. During the period 3rd 
January through Sunday 7th January (3 working days) he did not work on 
the project, but charged us for it anyway. As with Kevin Smith he also 
billed Thule for the day he was off due to public holiday. Apparently, 
Sunday 20th January was also a public holiday. He did not come to work 
that day but billed Thule for it anyway. 


Keep in mind that the above observations represents one single 
arbitrarily chosen month during the 27 month period leading up to the 
illegal closing of the QGM yard. 


Lets take a look at another arbitrarily chosen month for Thule Power 
after the QGM yard had been closed. Herewith a few observation for the 
month of November 2007: 


1. The yard was closed, so the obvious questions is if there was any 
work done at all by Noble Denton? 


2. The invoice for Thule Power is USD 154.200 less a couple of small 
credit notes totaling about USD 11.000,-, i.e. total billing for Thule 
Power is about USD 143.000. 


3. With respect to Reuben Segal his time sheet shows that the number of 
working days in relation to the Thule projects totaled 10 days, mostly 
repeats of "Review of maintenance plans". The billing for Reuben 
reflects significantly higher and therefore incorrect attendance at 
work, more precisely an unjustified charge of about USD 20.000. 


4. With respect Kevin Smith, he seems to continue his previous operating 
mode of "Work from home", more or less spending his 8-10 hour day 
"Answering Vendor Queries", except for the 3 days he was "On vacation". 
Yet he has billed Thule for the whole month. 


5. With respect to Mr. George Panagakis, he seems to have spent most of 
the month on unspecified work at either the "ODL office" or "Dubai 
office". Yet, he has billed Thule for the whole month. 


6. With respect to Mr. Margaritis Motsenigos, he spent the whole month 
of November, in his own words "watching QGM being closed". Yet he has 
billed Thule for the whole month. 


7. With respect to Mr. Lars Joergensen, who is not a "watcher", instead 
he is preoccupied with "Office work", the entire month, and he has 
billed Thule for the whole month. 


8. With respect to Mrs. Anastasia Rego she apparently, by her own 
admission, was somewhere inside the "Hamriyah Freezone, Sharjah" for 
about one week and then took off on vacation. She says nothing about 
where she was and what she was doing in the Hamriyah FZ. but has billed 
Thule for her time anyway. 


9. Lastly, Mr. Athanasios Balapandis, another "watcher", who by his own 
admission refers to his 8-10 hour days as "QGM is closed. Keep watching 
Hamriyah port". That is a lot of watching for USD 24.000 in one month. 
Thule has been billed for all of it. 


When you add up the invoicing from Noble Denton  for all three rigs 
during the time period when the QGM yard was closed or access severely 
restricted, the total comes to about USD 3.5 million. That is a 
staggering number. 


Moving on to another arbitrarily chosen month after signing off on the 
"Extension Agreement" dated 25th January 2008, i.e. August 2008. I have 
made following observations: 


1. Kevin Smith, when not on vacation, and almost a year later than my 
previous observation, still seems to be "working from home" and still 
spends most of his time "answering vendor and client queries", 
apparently 8-10 hours every day (month after month it would seem). 


2. Lars Joergensen starts off the month by being busy with "inspection 
of pre-load tanks and void spaces after spud can damaged for a few days 
(no report yet filed in this respect, so not easy to say what his 
findings were). He then goes on to do check on various things, i.e. 
"electrical connection" one day, "port crane" another day, "building 
plans" yet another day, then spending a few days on "sorting manuals", 
then picking them up and bringing them from QGM to MIS. Oddly enough 
whatever single task he performs it apparently always turns out taking a 
whole days work, i.e. 8-10 hours. On Monday 18th August he is occupied 
the whole day with "Drawing from QGM to be set up in the container"? 
Later on in the month, Mr. Joergensen does a lot of "checking", 
apparently spending several 8-10 hour days "checking and controlling 
workers in preloading tank 27"? 


The rest is more of the same. 


In my view, the time sheets and Noble Denton's actions are indisputably 
in breach of the extension agreement which states as follows: 


"Monthly billing at the end of the month shall be backed up with daily 
and hourly time sheets, to be registered daily by ND and approved weekly 
by the Thule Local Representative." 


The above is just a small glimpse at a few invoices inside the 4 or 5 
folders we have with Noble Denton invoices. A rough assessment indicates 
an unjustified over charge in excess of USD 4 million. Only a complete 
and exhaustive review will give us the exact number. 


In my view the above described "standard operating procedures"  as 
practiced by Noble Denton  suggests  something  entirely different than 
"effectively and faithfully serve the Company etc.." and "always use its 
best endeavors to protect and promote the Company's interest". In my 
view it represents a story of abuse; gross negligence and willful 
misconduct. It makes it even worse that a large part of this abuse is 
taking place during a period when Thule is extremely weak and vulnerable. 


Another incident necessitates disclosure. During April/May 2008, it 
would seem that Kevin Smith has charged for 22 days of work during which 
he was on sick leave. Sickness of Noble Denton's personnel is not the 
risk and liability of Thule, and according to the agreement this risk 
should be insured by Noble Denton, cf. art 10.1 and 10.5. In reference 
to art. 10.6 we ask you to provide us with a copy of the certificate of 
insurance covering sickness of Noble Denton's employees. Please confirm 
if Noble Denton and/or Kevin Smith has received any payments under the 
insurance and explain why Thule has been charged for his work while he 
was on sick leave? 


We have yet other concerns about Noble Denton. One is it's role as 
Manager for Thule Drilling when Dragon, CSME, Topstar and Cygnet, all 
owned and/or controlled by Mr. Tony Bromham suddenly appeared as 
subcontractors to QGM, essentially milking Thule Drilling for vast sums 
of money thereafter as Mr. Bromham and his close associates were allowed 
to enter into purchase orders with themselves, with Thule ending up 
paying the bills. A comprehensive explanation regarding Noble Denton's 
awareness of and advise to Thule with respect to these subcontractors is 
necessary. 


In my recent meeting in Dubai with David Sutton and Reuben Segal,  both 
of them talked a lot about their's and Noble Denton's dedication to 
Thule Drilling; how you had always had Thule's best interest at heart. 
The above observations indicate the opposite. Furthermore, following 
additional examples reinforce this view, viz: 


1. Noble Denton quoted to carry out the Marine operations for the Rig 
Tow from Hamryiah to Sharjah Port, refusing to identify Tug availablity 
until receiving prior payment and also quoted 15% administration fee for 
hiring Tugs, despite charging day rates for project personnel and 
additional rates for Marine operations personnel, which may be 
considered double or triple charging for the same service. We were 
effectively forced by our Manager, Noble Denton, to use others for the job. 


2. The hydraulic pipework system installed onboard does not conform to 
Class or MODU safety standards and requires replacement. 


3. The NOV automatic pipe handling system (VCR) installed has not been 
accepted by the majority of Drilling companies and has been withdrawn 
from the market. In October 2006, QGM recommended replacing the VCR with 
an ODS Bridge Racker System, which was successfully proven technology 
and could be installed at vastly reduced cost. However, Noble Denton 
recommended NOV system for all three rigs, which has proven to be a very 
expensive mistake. 


4. For over a year now and despite our request to get the back up tapes 
that Reuben Segal has kept for safekeeping purposes on our behalf, Noble 
Denton refuses to give us what indisputably  is Thule's property. This 
is a breach of the agreement and I suspect this represents a criminal 
offense under UAE law. We are currently seeking advise on this from our 
local lawyers in the UAE, and will act in accordance with their 
recommendation. 


5. We do not know yet the full extent of your take-over attempt of 
QGM/Dragon, but whatever the story is, it necessitates an elaborate 
explanation by Noble Denton in relation to its responsibilities to Thule 
Drilling. 


We aim to get to the bottom of all of this, as well as any other 
activities or actions by Noble Denton that we may not be aware of at 
this point in time. 


One important premise for choosing Noble Denton was your claim made at 
the start of the project that your strength in the Middle East would 
allow for flexibility to minimize the Project Team by calling in 
personnel only when required. The above account of events suggest that 
the opposite has taken place; no flexibility, just excessive and abusive 
over charging of Thule. 


In addition to the above described actions, you recently withdrew 
hastily from the project, making an already difficult situation for 
Thule even worse. You continued to reject returning back uptapes 
belonging to us, and you took it upon yourselves to treatMalcolmCorkill, 
his wife and son in an despicable and inhumane manner. Lastly,you 
decided to threaten Thule Drilling with bankruptcy proceedings. Andstill 
you maintain that you have always had our interests at heart. Quite 
frankly, it defies logic. 


We will respond to your threat of bankruptcy proceedings in due course. 
For now we kindly request an explanation of all of the above described 
actions. This includes your own review of invoicing done by Noble Denton 
from March 2005 until the present time. We kindly request that your 
explanation reaches us by COB 17th October 2008. 


Your response will decide if, when and where we decide to commence civil 
and/or criminal proceedings against Noble Denton. 


Finally, please advise immediately by return email if the Board of 
Directors and your major shareholder are aware of the above described 
circumstances, i.e. invoicing policy and actions by senior managers and 
key employees in Noble Denton Middle East (NDME). 


Best regards, 

Hans E. 

unquote 






